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. MeToanueckue peKOMeH1alluu

1.1 Meroanyeckue peKOMeHAANMH IO OPraHuU3aluu padoThl 00y4YAOUINXCH BO
BpeMsl IPOBeeHUs] JJeKIIMOHHBIX 3aHATHI

B xoxe nexuuii mpemnojaBaTenb U3JIaraeT U pazbsACHSAET OCHOBHBIE, HAUOOJEE CII0KHbBIC
MOHATHUS TEMBI, @ TAK)Ke CBS3aHHBIC C HEH TEOPETUYECKHUE M TPAKTHUECKUE MPOOIEMBI, TaeT
PEKOMEHIAIMU JUIS MPAKTUYECKOTO 3aHATHS U yKa3aHUs JUIS BBINOJHEHUS] CAMOCTOATEIbHOM
paboThL.

B xone neKkuMoHHBIX 3aHATUH oOyyaroniemycs HeoOXOIMMO BECTH KOHCIEKTHPOBAHUE
yueOHOro Marepuana. OOpamath BHUMaHHE Ha KAaTEropuH, (HOPMYIHPOBKH, PACKPBHIBAIOIINC
CoJlep’KaHUEe HM3y4aeMOU IUCHUIUIMHBI, HaydyHbIE BBIBOJBI M MPAKTUYECKHE PEKOMEHIALUH,
MOJIOKHUTEIBHBII OMBIT B OPaTOPCKOM HCKYCCTBE.

XKenatenbHO OCTaBUTh B Pa0OYMX KOHCIEKTaX I0JI, HAa KOTOPBIX JE€NaTh MOMETKH,
MOJYEPKUBAIOIIAE OCOOYI0 BaXKHOCTh TEX WM HHBIX TEOPETUYECKHX  ITOJIOKEHHIA.
PexomeHyeTcst akTMBHO 3a7aBaTh MPENOJAaBATEN0 YTOUHSIONIME BOIPOCH! C LENbIO YSICHEHUS
TEOPETHYECKUX IMOJIOKEHUN, pa3pelieHUs] CIOPHBIX CUTYallUN.

1.2 Meronnyeckue  peKOMeHJAAUMH N0  MOArOTOBKE K  CEeMHHAPCKUM
(IpaKkTHYecKHM) 3aHATHAM

B Xxome moAaroToBkM K CEMMHAPCKUM (IIPAKTUYECKUM) 3aHSATHSM CIEIYyeT HU3Yy4UTh
OCHOBHYIO U [IONOJHUTEIBHYI JIUTEPATYPy, YYECTb PEKOMEHJALMU MpernojaBareis u
TpeOoBaHuUs paboueil MporpamMmal.

MOXHO TIOATOTOBUTh CBOM KOHCIIEKT OTBETOB II0 pPACCMAaTpUBAEMOM TEMATHKE,
MOJTOTOBUTH TE3UCHI JJI BBICTYIIEHUH 10 BCEM Y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Crnenyer mpoaymaTh NpUMEpbl C LENbI0 OOECIeYeHUs: TECHOM CBSI3M H3y4yaeMOM TEeOpuH ¢
peaNbHOM  MPAaKTHUKOM. MOXHO  JONOJHUTh CIHUCOK PEKOMEHJOBAHHOW  JIMTEPATYpPHI
COBPEMEHHBIMU UCTOYHUKAMHU, HE NPECTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOU JIUTEPATYPBI.

1.3 MetoauyecKkue peKOMeH/AAIMHU 10 MOATOTOBKE K BBICTYIIEHHIO € Pe3eHTAlMIi-
3alUTe MPoeKTa

AJTOpUTM CO3[1aHUS MTPE3ECHTALINH:

1 oTam — onpeseneHue Melu MPE3eHTAINH

2 9Tam — moApoOHOE pacKphITHE HH(pOpMALIHH,

3 3Tam — OCHOBHEIE TE€3KCHI, BEIBOJIEI.




Canenyet ucnonb3oBats 10-15 cnaiinos. [Ipu sTom:

- IEPBBINA Clal — TUTYIbHBIN. [IpeaHa3HaueH 1j1s pa3MeleHus Ha3BaHUsl IPE3EHTALNH,
MMEHH JOKJIaJYMKa U €ro KOHTAaKTHON MH(OopMaIum;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJEpXKAHHWE IPE3EHTALUHU, a TaKxKe
KpaTKO€E OIIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBLIMECS CJIAlbl UMEIOT MH(POPMATUBHBIN XapaKTep.

OObuHO TOAaua WHGOPMAIMU OCYHIECTBISETCSA MO IUIaHy: TE3UC — apryMEHTalus —
BBIBOJI.

TpeboBanust kK 0pOPMIICHUIO U TIPECTABICHUIO TPE3CHTAINH:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pM mIpUQTOM.

2. TwarenbHO CTPYKTypUpOBaHHAs HH(pOpMALIHSL.

3. Hanmuune KOPOTKMX M JIAKOHMYHBIX 3arojIOBKOB, MAPKUPOBAHHBIX U HYMEPOBAHHBIX
CIMCKOB.

4. Kaxmomy MOJ0KEHUIO (Mee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHy!0 HJI€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe abd3ala.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTABICHUS HWHPOPMALUHU (IHArpaMMBbl,
CXEMBbI) A WIIIOCTpAlMM BaKHEMIIMX (PAaKTOB, YTO AACT BO3MOXHOCTh MOAATh MaTepual
KOMIIAKTHO U HarJIAHO.

7. I'padpuka 1O0KHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymenue c npe3eHTanueil umrces He 6osee 10 MUHYT.

3amura NpoeKTa NPOXOoAUT B UHTEPAKTUBHOU (hopMe.

1.4 MeToauyeckne peKOMEHIANMH 10 MOATOTOBKE J0KJIaAa
ANropuTM CO31aHuUs JOKIAAA:

1 sTam — onpeneneHne TEMbI JOKIIa1a

2 3Tan — onpe/esieHue 1eNu A0KIaaa

3 3Tan — noApoOHOE pacKpbITHE HHPOPMALUU

4 stan — (QopMyIUPOBAHNE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 Metoauveckue yKa3aHus K BBINOJHEHHIO MPAKTHYECKUX 3aaHMii

Kaxxnoemnpaktuueckoe 3aJaHue COCTOUT U3 TPeX YacTel: 3ajaya, peleHue 1 3aaHue 1is
CaMOCTOSITEIIbHOU paboThl. 3aaya packpbIBaeT CyTh poOIIEMBI, o0o3HavaeT
MOCNe0BaTEIHLHOCTh HEOOXOTUMBIX NeNCTBHH, JIOTUKY paboTsI c
nporpamMmoii. Penrenue npencrasnser co0oil  MOAPOOHYIO MMOMIArOBYH0 HWHCTPYKIHIO  CO
CKPUHIIOTaMH, HArJsSAHO WUTFOCTPUPYIONUMHU TMPAKTUYECKOE BBIMOIHEHUE TOCTaBICHHON
3aa4Yu C TOACHCHHAMHW H KOMMCHTApPUAMMH. 3a)IaHI/Ie JJIA CaMOCTOSITEIILHON pa6OTBI JIMIIb
o0o3HavaeT mpobiemy, nanee o0ydaroeMycs mpeaoCTaBIseTcss BO3MOKHOCTh CAMOCTOSITENIEHO
IIPOyMaTh JETAIH MPOEKTHOMN JAEATENbHOCTH, U3YYUTh JIUTEPATYPY U NHTEPHET-PECYPCHI, HAUTH
pellleHre U peann3oBaTh ero B mporpamme. JIaHHBIN pa3en Takke MOXKET COJEP>KaTh BOMPOCHI,
Ha KOTOPELIC H€O6XOJII/IMO aThb YCTHBIﬁ OTBCT IIPH 3aINUTC MPAKTUUCCKOI'O 3aJlaHUsA

1.6 Meroauveckue peKOMeHAAIMH MO MOATOTOBKE K ¢aYe 3a4eTa

3auer sBhsieTcss (OPMOM MTOrOBOTO KOHTPOJSI 3HAHWUM M yMEHUH O0Oydaromuxcs IO
JAHHOW NHUCIMIUIMHE, TOJYYCHHBIX Ha JICKIUAX, NPAKTUYCCKUX 3aHATHSIX W B IMPOIECCe
CaMOCTOSITENILHOM paOOTHI.

B mepuox moaroTtoBkwm K 3adeTry oOOydYaromipecss BHOBb oOOpamarorcs K y4eOHO-
METOAMYECKOMY MaTepualy U 3aKpeIUIsIOT TPOMEKYTOUHBIE 3HAHMUSL.

[Ipn moaroToBke K 3ayeTy oOydaroUMCS IEIecO00pa3HO HCIOJIb30BATh MaTepHAaIIb
JIEKIIMI, OCHOBHYIO U JIONIOJHUTENbHYIO IUTEPATYpYy.

Ha 3ader BpIHOCHTCSI Marepuan B o0beMe, MPEAYCMOTPEHHOM paboued mporpammoit
yueOHOM TUCIUILIMHEI 32 ceMecTp. 3aueT npoBoautcs B popmerecta B DMOC yHUBEpCcHUTETA.



TecroBas cucrema mnpemycMaTpUBaeT BONPOCHI/33JaHUs, HA KOTOpble OOy4aroIuiics
JOJIKeH JaTh OJIMH UM HECKOJIbKO BapHAaHTOB MPAaBUIILHOIO OTBETA U3 MPEI0KEHHOTO CIHICKA
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIHHOCTD.

[Ipn oTcyTcTBHUM Kakoro—ianbo OJHOrO OTBETa Ha BOIPOC, MPEAyCMaTPHUBAIOIIMIA
MHOECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCS HEMPABUIHHBIM.

OTBeThl MpaBWIIbHBIE BBIACISIOTCS B TECTE MOAYEPKUBAHUEM WM JIOOBIM JIPYTHUM
JOTTYCTUMBIM CUMBOJIOM.

Ha BbImonHeHwe TecTta NPENOCTaBISETCS OrPaHMYEHHOE KOJMYECTBO BPEMEHU U
TOJIBKOO/IHA MOTIBITKA.

Pe3ynbrar 3aueTa BeIpakaeTcsl OLIGHKAMH «3aYTEHO», «HE 3aUTEHOY.

I1. TlmaHbl NpaAaKTHYECKUX 3aHSITHI

Tema 1.MHnnmManus npoexkTa

Inan:

[ToHATHS «TIPOEKT» U «YIIPABICHUE IPOEKTAMU».
MeTtoomorus yrpaBieHHs IPOSKTaMH.
CrangapThl ynpaBiieHUsI IPOEKTaMU.

BHeurHss 1 BHYTpEeHHsIS cpefia MPOEKTA.
IIpoekT kak cucrema.

CHCTeMHBIH OAXO0/1 K YIIPABICHHUIO MPOEKTaMHU.
[enu nmpoekra.

TpeGoBaHUsI K IPOEKTY.

. OxpyxeHue MpoeKTa.

10. Y4yacTHHKHU pOEKTa.

11. JKu3HEeHHBIN IUKII TPOCKTA.

12. CtpykTypa npoekxra.

CoNoR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpoce! 111 CAaMOKOHTPOJIA:

1. Kakue BaxHbIe CIeU(PUICCKHE XapAKTEPUCTUKU TTPUCYIIU JTHOOOMY MPOCKTY?

2. UYewm oTiMuaeTcs MPOEKTHOE yIPaBICHUE OT TPAAUIIMOHHOTO MEHE)KMEHTa?

3. Tlowemy  TpaIuWIMOHHBIA  MEHEIKMEHT  MOXHO  Ha3BaTh  <KPYTUHHBIM
yIpaBjIeHUEM>>, a yIIpaBJIeHHE NPOEKTaMH — HET?

4. TlepeuyncnuTe MPUHILHUIBI, KAKUMU HEOOXOAMMO PYKOBOJICTBOBATKLCS MU pazpaboTke
METOJIOB M CTaHAApTOB YIIPABJIEHUS IPOEKTAMHU.

5. Tlepeuncnute KIHOYEBBIE MEKIYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOSKTaAMHU.

6. Ha pemenune kakux 3a1a4 HaIIPaBICHO CO3JJaHHUE KaXIOTO CTaHaapTa’?

7. UYewm paznuuaetcst 6a30BBIN MOAXO0/, 3aJI0keHHBIN B cTanaapT PMBOK, ot noaxona,
Ha KOTOpoM ocHoBaH ctanaapt ICB?

8. Kakyto ponb urparor crannaptel ISO B ynpaBienuu npoekramu?

9. Kak onpenenuTh 3peocTh OpraHU3aIiy 10 OTHOIIECHHIO K YIIPABJICHUIO IPOSKTaMuU?

10. IMouemy k ympaBIEHHUIO MPOECKTAMH MPUMEHUM CHCTEMHBIM MOJXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBAaTh KaK CIOKHYIO CHCTEMY?

11. B dyem 3akitouaeTcsi BaXXHOCTh MPABUIBHOW MOCTAHOBKH Iienel mpoekTta? Kakum
KPUTEPHUSIM ITH 1€ JTIOJDKHBI OTBEYaTh?

12. Tlepeuncnute BHENTHUE (PAKTOPHI, OKA3BIBAIOIIUE BIUSHUE HA TTPOEKT.

13. Tlepeuncnure (HyHKIHH, KOTOPHIE BBIMTOJHSIIOT YYaCTHUKM TPOEKTa Ha pPa3HBIX
CTaIUSAX €T0 JKU3HEHHOTO IHKIa. Kak MeHsSFoTCsl yHKIIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

14. OO6bsicHUTE, MOYEMyY BaXXHO JOOMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YUACTHHKOB
IIPOEKTA.

15. Ucxons u3 Kakux KpUTEPUEB MOXKHO BBIJIEISTH (Pa3bl dKUZHEHHOTO [IUKIIA TIPOEKTa?



16. Kakumu npeumyiiecTBaMu 00JIafai0T pa3Hble THUIBI OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh PEATM30BaH MPOCKT?

17. Ilepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PUKAIMH TPOEKTOB, 3HAYMMBIC JUIS
9KOHOMUCTA U MEHEIKepa.

18. Yro Takoe mera-npoekthi? [IpuBeaute n3BectTHsle Bam mpumepsl.

19. Yto Takoe MHHOBAIL[MOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIICIUTH MO KPUTEPUIO CTENIEHW OXBAaTa MMM 3TAIlOB
MHHOBAIMOHHOI'O Ipouecca?

21. Ha3oBute (akTopbl, KOTOpbIE, IO BalleMy MHEHHIO, BBI3BIBAIOT IIOSBICHUE
IIPOEKTOB.

22. OOBsiICHUTE, KaK COOTHOCSITCS MEXKIy COOO0H yrpaBiieHHe IPOEKTaMU U YIIPaBICHUE
U3MEHEHUsIMHU?

23. TlosicHuTe CyTh MPOEKTHOIO MOAX0/1a K OpraHu3auy Ou3Heca.

24. Yrto nomKHA YYUTHIBATh SKOHOMHMUYECKAsi MOJIENb ITPOeKTa?

25. TlosicHuTe CyTh MpHHLMIA AIBTEPHATHBHOCTH INPHU IMOCTPOSHUH 3KOHOMUYECKOMH
MO/JIEJIN TIPOEKTA.

3aanue 1J151 CAMOCTOATENbHON PadoThI:

1. [Ipunymath POEKT, COCTABUTH MPEABAPUTENbHBIN IJIaH, YKa3aB:

1) Ilens npoekra (OCHOBHAsS, HA IIEPCICKTHBHI)

2) Y4acTHHKH IPOCKTa

3) IlpoektHas KOMaH[a

4) Cpok npoekTa

5) broomker (OpHEHTHPOBOYHBII)

6) Kpurtepuu 10CTHKEHUS LECITH.

2. Jlna mpuaymaHHoro Bamu mpoekTa ompenenuTh BHELIHIO M BHYTPEHHIOIO Cpeny,
0003HauuTHh Hamboiee 3HAYMMBbIE (PAKTOPHI, a TakKe (PaKTOPHI, KOTOPHIMH MOKHO MPEHEOpEUb.
OOBACHUTD, IOYEMY.

3. JInsa npunymanHoro Bamu mpoekTta mpuaymaiiTe, Kak MOXET OBbITh MCIIOJIb30BaH
NPUHIMN anbTepHaTuBHOCTH. O60CcHYITEe Bamn BeI6OD.

4. [loaroroBka J10Ka/1a MO CIEIYIOIIMM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-IPHEPI€TUUECKOT0 KOMIUIEKCA, U OCHOBHBIE
po0JIeMbl UX peaTnu3auu
Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B chepe Mpo10BOIbCTBUS
[TpoekThl B 00s1acTH KOHBEPCHUN BOEHHO-ITPOMBIIIIIEHHOT'O KOMILIEKCa
TpaHcnopt, cBsI3b U KOMMYHUKAIIMK — IIPUMEPHI IPOEKTOB
OcHoBHBbIE 33]a4l TPOEKTHOT'O MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE
ITpoeKTHI B MAIIMHOCTPOECHUHU
IIpoeKThl B XUMHYECKOW MPOMBIIIIIEHHOCTH
ITpOo€eKTHI B JIErKOM NPOMBIIIEHHOCTH
VY noBneTBopeHue nNoTpeOHOCTEN HaceIeHUs Yepe3 COLHalbHO-OPUEHTUPOBAHHbIE

©CoNoRWN

IIPOEKTHI

Tema 2. [lnanupoBanue nMpoexkTa

Inan:

Knaccugukaius mpoeKkToB 10 KpUTEPUSM MEHEKEpa U SIKOHOMUCTA.
DKOHOMHUYECKasi MOJIEIb ITPOEKTA.

[TpaBoBBIE (OPMBI HHCTUTYIIMOHAIN3ALUY PEATTPUHUMATEICH.
JloroBopHO€ perynupoBaHue MPOEKTHOH 1eATeIbHOCTH.

JloroBopsl KOMMEpYECKOH KOHIIECCUU U (ppaHUai3nHTa.

JloroBOpBI MPOCTOTO TOBAPUILECTBA U O COBMECTHOM 1A TEIBHOCTH.

oakrwdE



7. CoBpeMeHHBbIE OpraHH3allMOHHO-TIPAaBOBBIE (OPMBI  peamu3alil  BEHUYPHBIX
MHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

8. DddexTs! 1 UHAUKATOPHI YCIEIIHOCTH PEAIN3aLUHU IPOEKTA.

9. DddeKkTUBHOCTh peanu3aiy MPOeKTa U €€ BUJIBI.

10. Onenka SKOHOMHUYECKOH F(P(HEKTUBHOCTH MPOEKTA: OOIINE TOAXOIBI.

11. OcHoOBHBIE METO/IbI HUHBECTULIMOHHBIX PACUETOB.

12. VnpaBieHnue NpoeKTHBIMU PUCKAMHU.

13. Tlonsitue pucka u HeomnpeneiaeHHocTH. Kiaccuukanysi mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHHUs! IPOEKTHBIMUA PUCKaMHU.

15. OcHOBHBIE MTOAXO/IbI K OLIEHKE PHUCKA.

16. Metoab! ynpaBieHUsI PUCKAMHU.

17. Uepapxudeckas CTpyKTypa IIPOEKTa

18. OcHoBHBIC 33a/1a4H [JIAHUPOBAHUS TIPOCKTA.

19. ®OyHKIUU CEeTeBOro aHallM3a B IJIAHUPOBAHUH IIPOEKTA.

20. AHanu3 KpUTUYECKOTO ITyTH.

21. OmnpeneneHue ATUTEIBHOCTH MPOEKTA MPU HEOMPEIEICHHOM BPEMEHU BBITIOTHEHUS
onepauui.

22. PacnpepeneHue pecypcos.

23. Paspabotka pacrucaHus MPOEKTa.

Jlumepamypa [1, ¢.143-252; 2, ¢. 88-155]

Bonpocs! 111 cCaMOKOHTPOJIA:

1. Tlouyemy K ympaBiI€HHIO IPOEKTaAMU NMPUMEHUM CHUCTEMHBIH MOAXO[, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CJIOKHYIO CUCTEMY?

2. B uem 3akimoyaercss BaXHOCTb NPABMIJIBHOW MOCTaHOBKH Lenied nmpoekTta? Kakum
KPUTEPUSM 3TH L€ JI0JKHBI OTBEYaTh?

3. Ilepeuncnure BHemHUE (PaKTOPBI, OKa3bIBAOLIME BIMSIHUE Ha TPOEKT.

4. llepeuncnure (yHKUMU, KOTOpBIE BBIMOJHAIOT YYaCTHUKM IPOEKTa Ha pa3HbIX
CTaJUsX €ro JKU3HEHHOro IMKiIa. Kak MeHsI0TCsS QYHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, TOUEMY BaXKHO J100MBATHCSI COTIACOBAHUS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

6. Mcxoxas u3 Kakux KpUTEPUEB MOXKHO BBIACIATH (Pa3bl )KU3HEHHOTO IMKJIA TIPOEKTa?

7. Kakumu npeumyiiecTBamMu 001aJat0T pa3Hble THUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOCKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCS TMOHSATUS «IIPEIIPUATHE» U
«IOPUIUYECKOE JTUIION.

9. [Ilepeuncnure n3BectHble BaMm opraHu3alniMoHHO-TIpaBOBbIe (OPMBI KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTraHu3alni.

10. Kak BBl agymaere, MOTYT JIM HEKOMMEpYECKHE OpraHu3aluu ObITh CyOBEKTaMH
peanuzanuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SHCTBEHHBIH JOTOBOP M KakKWe TPYHIBl JOTOBOPOB B cdepe
peANpUHIMATENbCTBA BBl 3HaeTe?

13. Pacckaxkxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINOJHEHWH HAYYHO-
UCCIIEI0BATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem ornuuaroTcs MEXIy COOOW JTOrOBOpbI KOMMEpPYECKOM KOHLIECCUU U
¢dpanyaiizunra?

15. Tlepeuncnute OCOOEHHOCTHM TMPABOBOM KOHCTPYKIIMM  JIOTOBOpa  IPOCTOTO
TOBapHUIIECTBA.

16. Kakne TpeOOBaHUS TIPEABSBISIIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIMIA, MCIOJIb3YEMOIO B KauyeCTBE IPOECKTHOW KOMIIAHMM Y4YaCTHHKaMH



MHHOBAIIMOHHOW MPEANPUHIMATEIBCKON 1eATEIbHOCTH?

17. Kak Bbl Jymaere, COOTBETCTBYIOT JHM MM CYIIECTBYIOIIUE B POCCUHCKOM
3aKOHOJIATENIbCTBE OPraHU3allMOHHO-TIPABOBBIE (POPMBI  IOPUIUYECKUX JUI[ M JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckaxkxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOSIIEE BpeMs
MIPABOBBIX KOHCTPYKIUNA X0O35IIICTBEHHOTO NAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILIECTBA.

19. Ilepeuncnure U3BECTHBIE BaM HHIMKATOPBI YCHEIIHOCTH Pean3alliy MPOEKTa.

20. B yem pasauna Mexay 3dhdexrom u 3HPEKTUBHOCTHIO MPOCKTA, KAK ATH MOHSATHUS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure oCHOBHBIC BUABI A()(PEKTHUBHOCTH IIPOCKTA.

22. Kakue MeTobl OLIEHKH SKOHOMUYecKoi 3¢ ekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Hambosiee 1esnecooOpa3HOro MPUMEHEHHS KaKIO0TO METojaa
OLIEHKH YKOHOMHYECKON 3P PEKTUBHOCTH MHBECTUITMOHHOTO MIPOEKTA.

24. Yem oOycnoBiieHa KOHIICMLHUS U3MEHEHHs CTOMMOCTU JieHer Bo BpemeHu? Kakue
(baxTOpHI BIUAIOT HA OIICHKY HHBECTOPOM IIEHHOCTHU JCHEKHBIX TOTOKOB?

25. B yem 3akiirouaeTcsi pazHUIA MEXAY PUCKOM U HEOomNpeneseHHOCThIo? OObsCHUTE,
noyeMy pUCK — Oojiee BaKHAas KAaTEropus Uil MPOEKTHOW AEATENBHOCTH W TOYEMY DPHUCK
00BEKTHBHO CBOMCTBEHEH JIFOOBIM MPOESKTaM.

26. B yeM cOCTOMT Ba)KHOCTh NPAaBWJIBHOM KJIACCH(HMKAIMKA PHUCKOB NPU YIPaBICHUH
npoexkTamu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIIPaBIeHUE MPOSKTHBIMU puckamu? Ilepeuncnure
OCHOBHBIE 3Tallbl YIIPAaBJICHUS PUCKAMU U OOPUCYHTE KPYr BUAOB JESATEIBHOCTH, CBSI3AHHBIN C
KaX/IbIM JTaIroM.

28. Kakue MeToJpI KOJMYECTBEHHOM OIEHKU MPOEKTHBIX pUCKOB Bbl 3HaeTe?

29. Onpenenute, B KAaKUX NPOCKTaX BAXHbI T€ WIA HWHBIE METOABI YIPABICHHS
MPOEKTHBIMHU PUCKAMHU.

30. B geM cMbICT BeICHHS KypHAJIa PHCKOB IMPOCKTA?

3aganus 1J15 CaMOCTOAATETbHOI PadoThI

[IpakTuueckoe 3aganue 1

Cozmate mnpoekt Cmpoumenbcmeo Ooma, TpPEAHA3HAYEHHBIN UIA  YIPABJICHUS
CTPOUTENBCTBOM YaCTHOTO OJHOATAKHOTO KHIJIOTO JoMa romaaprio 200 KBaJpaTHBIX METpPOB.
Hata navana mpoekta — 1 mapta 2010 rona. [lepedens 3agau mpoekTa, UX CBA3U U JJIUTEITLHOCTH
npuBeneHbl B Tabnuime 1. da3pl BhIAENECHBI MOMYKUPHBIM KYPCUBOM, a BEXU UMEIOT HYJIEBYIO
ey, Ha3Banus 3a71a4, BXOIAMIHX B a3y, BBIACICHBI OTCTYIIOM CJICBa.

Tabnuua 1.
Ne Ha3zBanmue 3axaun Jlauat IMpenmecTBeHHUKH
(an)
1 Hauayo npoekra 0
2 YTBepaxieHUe IPOEKTOB
3 Hauvano yTBep:KaeHHUs IPOEKTOB 0 1
4 YTBepK/IeHNE MPOEKTa Ha CTPOUTEIHCTBO 90 3
5 YTBeprKJIeHUE IPOEKTA HA ra3 60 3
6 YTBepkaeHue Tpoekta Ha  BojgompoBox | | 30 3
KaHAJIM3aLUI0
7 YTBepikJIeHHE MPOEKTa Ha OTOIUICHHE 45 3
8 [TpoeKTHI YTBEPKACHBI 0 4,5;6,7
9 CrpontesbcTBO pyHIAMEHTA
10 Hauauno 3axmanku ¢pyHmaMeHTa 0 8
11 PoIThE TpaHmIel 10 10
12 3anuBKa pyHIamMeHTa 5 11
13 DyHIaMEHT 3aBepLIEH 0 12




14 Kapkac u kpblma

15 Hauano xapkaca 0 13

16 Kianka cren 60 15

17 [lepekpbiTHE CTEH 15 16

18 YcTaHoBKa KPBIITU 30 17

19 YcTaHOBKa HApYKHBIX JBEPEM U OKOH 7 17

20 YcTaHoBKa TOJIOB 5 17

21 Kapkac roros 0 18; 19: 20

22 KommyHukanuu

23 Havano ycTaHOBKM KOMMYHUKAITUN 0 21

24 [IpoBenenne u moakiIroueHue BojomnpoBoxa u | 10 23
KaHAIN3alUU

25 YcTaHOBKA M MOAKITFOYEHUE JICKTPOIPOBOIKH 5 23

26 YcraHoBka u MOJIKJTFOUEHUE ra3oBbIX | 5 23
KOMMYHUKaIUM

27 KoMMmyHUKaImu roToBbI 0 24: 25:; 26

28 BuyTpeHHsisl oT€/IKA

29 Havaino otnenku 0 27

30 BuyTpennue nsepu 10 29

31 HagecHbie moTonku 5 30

32 OTtnenka cTeH 3 30

33 MoHTaX OTOTUICHHS 10 30

34 YcraHoBKa o0opyIoBaHus, prudoOpoB ul|b5 31; 33
CaHTEXHHKH

35 Hacrun oo 15 32; 34

36 Kosnen ornenku 0 35

37 Konen npoexra 0 36

1. Mexny paboramu 12 u 13 ycraHoBuTh 3aaepxkKy B 30 1HEH, HEOOXOIUMYIO JUIs
BBIIEP)KKU QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTH OrpaHMueHueKak ModcHo nosdice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (bopMe

[TpakTueckoe 3ananue 2

[Ipy BBINOMHEHUM 3aaHUM MCIIOJB3YIOTCSA BapHaHThl IPOEKTOB, CO3/JAaHHBIX NIpU
BBINOJIHEHUH MIpebIayIIel paboThl {1t Bcex BapHaHTOB 3a/laHHs OIMHAKOBBIE.

Bemmonnute ¢opMatupoBaHue TaOIMIBI BBOAA JuarpaMMmbl ['aHTa paHee cO3JaHHOTO
npoekTta "CTpouTensCTBO Joma’.

a. Y janute ctonden naeHTU(PUKATOPOB.

b. lo6aButs cronben Kpumuueckas 3aoaua.

c. Uamenuts cronben Kpumuueckas 3aoaua Ha cTonoen 3ampamui.

d. Ha3HaunTh CTUIM TEeKCTa, BBLACIHMB pPa3HBIMHU LBeTaMM (a3bl, BEXH, KPUTUUECKHE U
HekpuTHueckue 3afaud. [Ipum momoiu cTuieil TekcTa YCTaHOBUTH JJISi 3arOJIOBKOB CTPOK H
CTOJIOIIOB JKUPHBIM IIpU(T KOPUYHEBOTO LBETa, a JUIsl CPEJAHEro YpPOBHS INIKaJbl BPEMEHU
CHPEHEBBI 1BET.

e. CoxpaHUTh U3MEHEHUS B (aiie

B nepBonauanbHOM (aiisie mpoekTa BBIMOJHUTH COPTUPOBKY 3ajad TaOJMIIBI MO JAaTe
Hauasa, a 3aTeM I10 J1laTe OKOHYaHus. Pe3ynbTaT coOXpaHuTh B (haiiie

B nepBonauanbHOM (ailsie mpoeKTa BHIMOIHUTh MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIbI
CHavyaJla MO BO3pPACTaHUIO MpPHU3HAKA KPUTHYECKOW 3aJayM, a 3aTeM M0 YOBIBAaHMIO JaThl
OKOHYaHUs. Pe3ynbpTaT coOXpaHuTh B (haiine




B mnepBonauanpHOM (aiiie MpoeKTa HUCHOIb3ysd CTPYKTYPHBIH (UIBTP OTOOpa3uTh
TOJIBKO 3a7a4u 1 ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B mnepBonayambHOM (aiiyie TpoOeKTa MCIONb3Yys aBTOPHUIBTP OTOOpPA3UTh 3a/JauH,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MeCSle M HMMEIT JJIUTEIbHOCTh Ooisbuie 15 nHEM.
PesynbraT coxpaHuTs B (aiiie.

B nepBoHavanbHOM (paiie mpoeKTa MCIob3ys MpeloNpeleleHHbIH GUIbTP 0TOOPa3UTh
TOJIEKO CyMMapHbI€ 3aa4n. Pe3ynbpTatr coxpaHuTh B (aiine.

B nepBonavanbHOM (ailie mpoekTa co3gaTh (QUIBTP, KOTOPBI OTOOpa)kaeT TOJBKO
KPUTUYECKHE 33/1a4M JUIMTEIBHOCThIO He Oosee 14 nueil. [lomecTuTh 3TOT GUIBTP B MEHIO
cucreMsl. [Ipumenuts 10T PunbTp. PesynbraT coxpaHuTs B Qaiiie.

B mnepBonauanbHOM (hailie mpoekTa MpU MOMOIIM HPEAONpPEeEeHHON TPYyNIUPOBKU
CIpYNIIMPOBAaTh OTAEIBHO BEXH IIPOEKTA W 3aJadd, HE SBIAIOIMECS BexaMu. PesynbpraT
COXpaHUTH B (aiie.

B nepBoHawanbHOM  (aiie mpoeKkTa co3gaTh  ONPEICNICHHYIO I10JIb30BaTelieM
IPYIIIMPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a/1auu IpynupyroTCcs Ha
KPUTUYECKHE M HEKpUTHUYECKHE 0 YObIBaHMIO mapamerpa Kpumuueckasa 3aoaya. Ha BTOpOM
YpOBHE 3aJaud TPYIIUPYIOTCA [0 BO3PACTAHUIO JJIMTEJIBHOCTH. [IpUMEHUTH CO3/1aHHYIO
IpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiiie.

B nepBonauanbHOM (paiiie MpoekTa co3JaTh BPEMEHHYIO TPYNIHMPOBKY 3ahad IO
MHTEpBAJIaM JJIMTENBHOCTH. VICIIONb30BaTh HENENBHBIA U MECSYHBIM MHTEpBaibl. [IpuMeHuTH
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

3a/ilaHue BBINOIHSIETCS B UHTEPAKTUBHON (hopme
[IpakTyeckoe 3amganue 3

s panee co3gaHHOro mpoekta Cmpoumenbcmeo O0oma CO3IaTh CHHCOK PECYpCOB B
COOTBETCTBUHU C IMapaMeTpaMu, IIEPEUUCICHHBIMU B TaOIHUIIE 2.

Tabnuna 2.

Ta6auna | Crana.crapka | CraBka 3arparbl Ha

HOPM CBEPXYp. HCIIL.
ApPXHUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AO "Bogoneit" T A - 50000
Pabouwniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IMoxacoOuuk1 T A 400 p/n -
[TogcoOGuuK?2 T A 400 p/n -
Tpakrtop T A 7000
[Tnotauk 1 T A 1500 p/n 200p./q —

B — 7500
[TnoTaHUK2 T A 1500 p/n 200p./q —

B — 7500
"Heoruract" T A - 120000
BononpoBogunk 1 T A 800 p/n -
BoponpoBogunk?2 T A 800 p/n -
DIIeKTPUK T A 1000 p/n -
AQ "T"azoBuK" T A - 25000
00O "TTotomku" T A - 150000
[Tecox M A 500 p/T -




IleOeHb M A 600 p/T -
IlemeHT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPOIPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa xkaHaIM3aIMOHHAs M A - 30000
[rykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
[Teus razosas M A - 20000
Banna M A 45000 -
YHUTa3 KOMOAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpyba razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHHMSI PECYPCOB B COOTBETCTBUU C Ta0II. 3.
Tabnuma 3.
3agaua Pecypc Exnanust Tabanna
(3aTparhl) HOPM 3aTpaTt
YTBepxkeHue IpoeKTa Ha| ApXUTEKTOp 100 A
CTPOUTENBCTBO
VYTBepKIeHUE NIPOEKTA HA ra3 MVII "T'opraz" 100 A
|
VYTBepxkeHue IIPOEKTa Ha|MVII "Bonokanan" 100 A
BOJIOTIPOBOJI ¥ KaHATU3AITUIO
YTBepxkeHue poeKTa Ha|AO "Bomoneit" 100 A
OTOIJIEHUE
PoiThE TpaHIIEH Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A
Tpakrtop 100 A
3anuBka QyHIaMeHTa Pa6oumiil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuux1 100 A
TToncoOuuk?2 100 A




ITecoxk 10T A
[lle6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kuprnu 70000 A
ITecoxk 6T A
ILemenT 2000xkr A
JocraBka 25000p
[lepekpriTHe cTeH Pa6ouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToncoOuuk2 100 A
Bbpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
YcTaHOBKA KPBIIIH [TnoTauMK 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocTtaBka 12000p
VYcranoBka HapyxkHbIX asepeir u|O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBka NoJ0B [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JHocraBka 7000p
[IpoBenenne u nonkiaroueHue | BomonpoBoauukl 100 A
BOJIOIIPOBOZA U KaHAIU3aLUU Bogomnposogunk?2 100 A
Tpy6a BogoOIIpOB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUYETUHK 1 A
DNEeKTPOIpPOBOL 1 A
VeranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTed PabGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A
TToncoOuuk?2 100 A
ItykaTypka 1 A




Hagecnsbie noronku 00O "IoTtonku" 100 A
[ToTtonok 190 A

BryTtpennue asepu [TnoTaMK 1 100 B
[TnoTHUK2 100 B
JIBepb BHYTpECHHSIS 10 A
JocraBka 10000p

MoHTax OTOIICHUs Bonxonposounk1 100 A
BomonpoBogunk2 100 A
Tpy6a oTonurt. 1 A

VYcranoBka obopynoBanus, | BononpoBoauunkl 100 A

MpUOOPOB M CAHTEXHUKHU BomonpoBogunk2 100 A
Koten 1 A
[Teus razoBas 1 A
Banna 1 A
YHUTa3 KOMIIAKT 2 A
PakoBuna 3 A
Kpan 4 A

Hacrtun nonos Paboumiil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
[Toxco6uuK 100 A
IToncoOuuk?2 100 A
[Tapker 190 A

YcranoButs npodunu 3arpysku pecypcoB: MVYII "T'opraz" — 3arpyska B xonue, MVYII
"Bonmokanan" — no3auuii muk, AO "Bogonei" — KOJIOKOJI.
3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme

[IpakTryeckoe 3ananue 4
s panee co3naHHOro mpoekta Cmpoumenscmeo O0oma BBIIOJHUTH BbIPABHUBAHHE
3arpy3Ku pecypcoB CIEAYIOUIMMH CIIOCOOaMH.

1. ABTOMaTHYECKOE BbIpaBHUBAHUE (pE3yNbTaT COXPAHUTD B (paiin).

2. M3MeHeHMe KaJeHJIapHOro IJlaHa M IMpeoOpa3oBaHME MapauleNbHbIX padoT B
MoCJIeI0OBaTeIbHbIC (PE3YIbTAT COXPAHUTH B (haidi).

3. 3amMeHa pecypcoB (pe3ybTaT COXpaHUTh B (haili).

4. PenakTupoBanue pacripenesieHus Tpyno3aTpaT Bpy4IHYO (pe3ylbTaT COXpaHUTh B
daiin).

5. [lepenoc yactu Tpyao3arpaT B CBEpXYpPOUHBIE (pe3yIbTaT COXpaHUTh B (aiii).

ITpu BeIpaBHUBaHUM MOXXHO KOMOMHHPOBATH 3TU CIIOCOOBI.
3a/iaHue BBINOIHSETCS B UHTEPAKTUBHON (hopme

[IpakTryeckoe 3a1anue 5

Jns paHee cosaHHOro npoekta Cmpoumenbcmeo Ooma CaMOCTOSTENIBHO BBECTU
(dakTHUecKue JaHHbIE O BBIMNOJHEHUWM pPAadOT pa3IMYHBIMU  clocoO0aMu Ul 3ajad,
MpUHAJUISKAIINX PA3IUYHBIM (pa3aM B COOTBETCTBUU C Ta0.4.

Tabmanma 4

®da3a Cnoco0 BBoaa pakTHyeckux AaHHbIX | Pailyl  coXpaHeHMA
pe3yJabTara




YTBepKAeHUE POEKTOB [IponieHT 3aBepuieHus IIpouent.mpp
CtpoutenscTBO BBox ¢aktuueckux wuiaM ocraBmIUXCsS | DaKTHY.MpPP
dbyHaameHTa TPYZ03aTpaT ¢ NepepbIBOM B paboTe

Kapkac u kpsima BBoJ NOBpEMEHHBIX TaHHBIX 3a7a4 3agauu.mpp
KomMMmyHuKanmu BBoJ noBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BoinmonHuTh aHanM3 Xojla BBIMOJHEHUS MPOEKTA M0 METOJUKE OCBOCHHOTO Oo0bema Ha
MPEIoJiaraeMyl0 J1aTy OKOHYaHHUsS pabOT W CAENaTh BBIBOJ O CKOPOCTU BBIMOJIHEHUS pPadOT
(paHpllle WJIM TIO3KE IJIaHA) U O MpEIosaraeMoM oobeme (pakTuyeckux 3atpar (OOJbIne WU
MEHBIIIE TIJIaHOBBIX ).

3a/iaHue BBINOIHSIETCS B MHTEPAKTUBHOU (hopme

Tema 3. Peanimzanus u 3aBeplieHne MPoeKTa
IInan:
OcHoBHbIE 33/]au TUIAHUPOBAHUS TPOEKTA
Hepapxuueckas CTpyKTypa paboT NpoeKTa
@yHKIUH CETEBOr0 aHAIM3a B INIAHUPOBAHUH ITPOEKTA
AHanu3 KPUTHUECKOTO IIyTH
5. OmnpezneneHue AIUTEIBHOCTH MPOEKTA MPU HEOIPEIEICHHOM BPEMEHU BBINOIHEHUS
onepanui
6. Pacnpenenenue pecypcos.
7. Paspabotka pacrnucaHus IpoeKTa
8. OrieHKka CTOMMOCTH IIPOEKTa
9. [InanupoBaHMe 3aTpat MO NPOEKTY (OIOIKETUPOBAHNUE)
10. PduHAHCHUPOBAHME 32 CUET BBITYCKA aKIIUH
11. Jlonrocpo4Hoe J0AroBoe (PMHAHCHPOBAaHUE
12. Ipyrue ucTouyHUKU (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpoJb BBINOJIHEHUS IJIaHA U YCJIOBUH (pUHAHCUPOBAaHUS
14. da3a 3aBepLICHUs IPOEKTA
15. 3akppITHE KOHTPAKTOB IIPOEKTA
16. Ilocraymut nmpoekra
17. OcHOBHBIE TPOrPaMMHBIE IPOIYKTHI B YIIPABIECHUH IIPOEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

MowbdE

Bormpocs! 1uist caMOKOHTpOIA:

1. TIlepeuncnure, Kakue 3a/1a4u pelIaeT MIIAHUPOBAHHE MMPOEKTA.

2. [Tlepeunmcnute, KakuMe OdTambl BKIIOYaeT B ceOS CTaHmapTHas Mpolexypa
TUTAHUPOBAHUSL.

3. 3aueM HYXHO OCYHIECTBIATH JEKOMIO3MIMIO mpoekTa? Ha Kakux mpuHIMIax oHa
ocyulecTisiercs?

4. Ha ocHOBe Kakux KpUTEpPHEB MPOBOAUTCS pa3OMEHHE MPOEKTa Ha 33Ja4d U MaKeThl
pabot?

5. Kakyro nndopmaruio 10KeH coaepxath cioBapp WBS?

6. Ilepeuncnute, kakue (YHKIMUU BBINONHSIOT B IUIAHUPOBAHHHM MPOEKTa CETEBOE,
KaJIEH/1apHOE TUTaHUPOBAHHUE.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBISIETCS CETeBOE U  KaJlleHAapHOe
IJIAHUPOBAHUE MPOEKTA?

8. OObsAcHUTE, KaKyl0 poJib WIpaeT OIpe/eleHne KPUTHUYECKHX OmNepanuii |
KPUTHYECKOT'O ITYTH IIPOEKTA.

9. Kaxkue BuIbI pe3epBOB MOKHO OIPEAETAThH MNP TUIAHUPOBAHUU MTPOEKTa?

10. KakuMu MeTOaMH MOXHO OTIPECIIUTE JUTUTSIIBHOCTE OIepaIliid MPOeKTa




11. IToyemy wmeron PERT naubomee 4YacTo UCHONB3yeTCS TMpPH  ONpEaeICHUH
JUTUTEIILHOCTH OTIeparfii?

12. Kak nHanmuue AeDUIUTHBIX MM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucanue npoekra’?

13. C noMoIpio Kakux METOJJOB MOYKHO OLIEHUTh CTOMMOCTB IIPOEKTHBIX PaboT?

14. Kakue BO3HMKaIOT IpOOJIEMBI MIPHU KUCIIOJIB30BAHUN Ka)XJI0T0 M3 MOIXO0B K OIICHKE
CTOUMOCTH?

15. Kakyto posb urpaer Or01KeT B INIAHUPOBAHUHU IIPOEKTA M YIPABICHUU UM?

16. Kakumu meTomamu ocymiecTBisieTcs GopMupoBaHue Ot KeTa mpoekra?

17. Kak opranusyercsi GMHaHCHPOBAHUE MTPOCKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (pruHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyliecTBa M HEAOCTAaTKU MCIOJIB30BAHHUS COOCTBEHHBIX U 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBACHUTD, KAKYIO POJIb UTPAET JIM3UHT B ((MHAHCUPOBAHUHU ITPOCKTOB

21. B dgem 3akirodaroTcs crienupuyecKkue 0COOCHHOCTH MPOSKTHOrO (DMHAHCUPOBAHUS?
C KakuMH TPYJHOCTSAMHU MOKET CTOJKHYThCSA HWHUIMATOP TMPOEKTa MpPH OpraHu3aluu
IPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyro poiib UTpaloT PEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (DMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOwsicHUTE, B YeM 3aKirovaercs poib ¢asbl 3akpeiTus npoekrta? Kak sta daza
MOYKET MOBIIUATH HA YPPEKTUBHOCTH TEKYLIETO U OYAYIINX MPOEKTOB KOMIIAHHU.

24. Tloyemy mpaBWJIbHOE 3aKPHITHE MPOEKTa OCOOEHHO BAXKHO IS MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS IOCPOYHO BCIICACTBHE HETIOYUEHHS 3aINIAaHMPOBAHHBIX PE3yJIbTaTOB?

25. Ilepeuncnute, Kakue pasieibl BKIOYAET B ce0s1 HTOTOBBIN OTYET IO MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIITOJIHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MIPOEKTA?

27. Tloyemy BaxxeH MOCTAyJUT MPOEKTA, HA PEIICHUE KaKUX 3a/1a4 OH HAIpaBIieH?

28. KakoBa poiib IpOrpaMMHBIX MPOIYKTOB B YIPABICHUH MPOSKTaMU?

29. Kakue npHHIHUIIBI HEOOXOAUMO YYUTHIBAThH MPU BEIOOPE MPOrPaMMHOTO MPOayKTa?

3aganue 17151 CAaMOCTOATEIbHOM PadOThI:
1. Tloctpoiite nepeBo ueneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agaud, H300pa3ute
UEPAPXUUECKYIO CTPYKTYpY IPOEKTAa.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoexTa, onpenenuTe KpUTHIECKUN My Th.
3. Pazpaboraiite cuctemy punancupoBanus Bamero npoekrta. O6ocHyiite Bam Bbioop.
4. TloaroroBka JIOKJIaja Mo CIETYIONIM TEMaM:
[TpoexTsl B pamKkax (hyHKIIMOHAJIBHOW CTPYKTYPBI
[TpoexTHast OpraHU3alMOHHAS CTPYKTypa
MarpuuHnas cTpykTypa
Omnpenenenne U CTPyKTypa Mpolecca KOMMYHHUKAIHHA
YcnoBus 3¢ (heKTHBHOCTH BepOaTbHBIX KOMMYHHUKAIHI
HesepOansHoe obmieHmne
WuauBuyabHbIe Pa3iudns B OOIIEHUN
KomMmyHHKaImOHHBIE ceTH: POpMaTbHBIE KaHAJbl OOIIEHHSI B TPYIIax
HedopmansHoe olmienue
BrwstHre CTPYKTYpHI TpOeKTa Ha WH(POPMAIIMOHHBIE TOTOKH
OYHKIUU U METOABI KOHTPOJISA U ay/iuTa MPOEKTa
[IpoBenenne aynura mpoeKTa
OTueT 0 mpoBepKe MPOEKTa
OCHOBHBIC TIPUYHHBI HEY/1a4 yIIPABICHUS MPOESKTaMHU
VYcnoBus U1 3aBepIIeHHs! TPOeKTa
HopmanbsHoe 3aBepiieHne mpoeKTa
JlocpouHoe 3aBepiIeHHe MPOoeKTa

CoNoOARWNE
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18. PemieHue 0 3aKpBITHH U TIPOIECC 3aKPBITUS MTPOSKTA
19. Omenka paboThl PYKOBOJIUTENS TPOCKTA, YICHOB KOMaHIbI U KOMAaH/IBI B IIEJIOM
5. 3aBepmienue paboTel HaJ TpoekToM. [IoAroTOBKa MPE3eHTAIUH K 3alUTE MPOSKTA.
6. BeicTymuleHne ¢ Tpe3eHTanMeld — 3alMTONM IPOEKTa IO pe3yybTaraM BCeX
BBITIOJTHCHHBIX CAMOCTOATCIIBHBIX 3aI[aHPII>i.



